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Introduction
Organizational change can be one of the most earth-shaking, riskiest step that a firm can undertake but successful reorganization can settle the organization on the path to success. I agree it is a bold and radical move, but in most cases, it is the only opportunity when a company is struggling to maintain its momentum or earn a competitive edge over the rest of the firms in the economy. New markets which are limitless and pools of works have opened up; imaginative technological advancements have transformed the organization of the company as well as capital streams and finances which have turned out to be astounding. Change can be characterized as having a material effect as compared to the former state, transforming to appear as something else. These terms and explanations are related to change in organizations or associations. Change in an organization can also entail a change in its mechanical foundation, for instance, moving from an environment which is computer centralized to a dispersed methodology focused on clientele experience and integrity leadership. Effective leadership can create an environment that promotes advanced management at all levels (Turban et al., 2008).
Some of the organization that has changed via the process include Microsoft, Coca Cola Company among others. To begin with, Microsoft had long –lived success for the Windows operating system and Office products Suite yet it was struggling in implementing the second Act. The gigantic company was stagnant and struggled with turf wars among its business units that posed much competition than the organization competitors.  The toxic environment kept the organization on a regular refresh cycle for Windows and Office. Due to technology and Google becoming dominant, the Microsoft Company struggled to outwit the competitiveness which prompted for a change of the organization. The change was done in 2014 by Satya Nadella who was the new CEO. The first strategy was to eliminate all destructive internal competition within the organization. All products and products of the company ceased to be on a separate platform and all the employees began focusing on set common goals and objectives. These objective include; the reinvention of the productivity and the business process, establishing an intelligent cloud platform and the creation of more personal computing. The reorganization involved sharing with the employees a new sense of the mission of the company resulting in work that has real purpose and meaning. 
Secondly is the Coca-Cola Company. The historical success of this organization is not an automatic process; instead, it involved implementing a compelling change, analysis and removal of the stumbling blocks among others. (Son, 2017). This prompted Coca-Cola to re-evaluate its offerings.  The firm decided to produce a New Coke which did not attract much attention from the customers. This led them to listen to customers’ preferences and taste. The company then decided to produce not only sweetened beverages but also other products such as Dasani, Vitamin Water among others. It was through diversification of its product portfolio and expansion to new markets that led to its success.
In most cases, the success of a business or organization depends on the right recipe that is right customers and clients, the effective plan of action, proper marketing and advertising strategies, effective planning and management among others. The organization should be able to have a clear vision and flawless execution. There should also be an analysis of any stumbling obstacles and implementation of a change that results in a successful organization. In accordance with Kakabadse (2015), he admonishes that effective, successful organization should involve a technique in addition to flawless execution which leads to outstanding or remarkable results (Kakabadse, 2015). 
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